





















































Directly relevant experience on similar or related projects: Muwafaq has 12+ years experience
serving refugee communities and Internal Displaced Persons (IDPs). He is a 2015 PILOT leadership
program graduate and has recently supported the Arabic community in Tigard and Clackamas
County on affordable housing education.

Unique qualifications: Muwafaq has an extensive network of Middle Eastern contacts in the
Beaverton community. He is bilingual in English.and Arabic, an experienced community
organizer; and a leader in the Muslim and Iragi communities

SUMMARY RESUME

WORK EXPERIENCE .

Washington County Organizer, Unite Oregon August 2014- Present
United Nation Human Settlements Program /Irag (NHABITAT) ' August 2010- 2012
United Nation Children Fund (UNICEF) August 1999 — January 2010

EDUCATION: B.Sc Civil Engineering from Baghdad University, 1972
TRAINING & COURSES: Racism and Human Rights; Child and Women’s Rights; Contract and Construction
Management; Teamwork Training; PILOT Training; Life Guide Training '

Unite Oregon Project Team Organizational Chart

Kayse Jama, Executive Director

Sushma Raghavan, Field Director

Cristina Palacios, - New Hire, Washington Ty Schwoefferman, Muwafaq Alkattan,

Housing Director County Organizer Lead Organizer Washington County
(Project Lead) Organizer
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4.3.1.3 Sub-consultant Qualifications

We do not intend to employ any sub-consuitants for this project.

4.3.2 Project Approach & Understanding

Project Approach

As stated prior, Unite Oregon has many years of experience co-leading BOLD and several other
leadership development programs, including ones specific to affordable housing, serving immigrants,
refugees, and people of color. We have an excellent cadre of diverse, experienced organizing staff. If
given the opportunity to partner with City of Beaverton on this prbject, we are prepared to immediately
begin the pracess of finalizing a Scope of Work and launch a search for a Washington County Organizer
to lead this project. in the interim, Cristina Palacios will serve as project lead and will be given capacity -
to transition the new hire once they are onboarded.

The process of organizing community, building relationships, and developing trust with diverse
community members takes an enormous amount of time and energy, especially for projects that are
complex and multi- faceted. If we want community members to remain engaged, we must invest
wholeheartedly in empowering them and developing their skills, meeting them where they are, and not
overwhelming them with information that outpaces their capacity. This is especially true for newcomer
community members who may come from countries without democracy or where governments are
corrupt and distrust of government is inherent.

We have developed a project approach that prioritizes the community and paces our outreach
and recruitment to what we know works, and scales the number of meetings so that they are achievable
and don’t burn out the community. '

We anticipate having regular check-ins with key City of Beaverton staff at every stage of this
process, in part to help introduce the City to our organizing and relationship- building style. We will
check in regularly about outreach and recruitment efforts; development of the ap.pllcation form for
both cohorts; and development of the curriculum and ensuring workshops are scaffolded to maximize
participant progress. We will also appreciate having the opportunity to debrief after each training in
order to review and record our impressions, program strengths and opportunities for improvément, as
well as at the end of every program year. We will also request participants to provide evaluations at the
end of every training and community meeting in order to receive feedback about what went well and
opportunities for improvement.

Assumptions

Our project approach and budget assumes the City of Beaverton will coordinate, and fund, the following:

e Venues suitable for participant capacity, and sites that are ADA accessible

e Aliinterpretation and translation needs, both simultaneous and written

e All printing needs

¢ Food appropriate for all participants, taking into consideration various dietary, religious or other
restrictions; and as much as possible, ordered from small, immigrant and refugee owned
businesses and representative of various cultures of the group

e Fees for any outside speakers who participate in trainings, briefings or community meetings
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e Participant stipends for the Cooper Mountain Committee; Unite Oregon is not including these in
our project budget because we will not be involved in the trainings. Please note we highly
recommend stipends at a minimum of $40/ meeting to maximize retention.

e Any child care related costs beyond what is included in the contract budget, if needed

Unite Oregon will assume full r_esponsibility for the following: _
e Funding participant stipends for the Housing Leadership Cohort members @540/ person/

meeting or briefing
e Coordinating and funding child care for all trainings, briefings, and meetings, based on the
contract budget limits
Providing guidance on culturally appropriate outreach techniques
Photography

Unite Oregon and City of Beaverton will co- lead, co- develop and/or share the following work items:
e Training agendas

Materials preparation

Recruitment of outside speakers

Development of public engagement strategies for each project

Co- facilitation of each Housing Leadership Cohort and Community meeting or briefing

Set up and clean up for all meetings and trainings

Note taking during meetings

Changes from the RFP

e We have reduced the number of Housing Leadership Cohort trainings and briefings to a total of
6, 2 hour meetings in Year 1. We have many years experience hosting leadership cohorts and we
believe that 6 meetings is the absolute maximum that can be conducted in Year 1 without
overwhelming and burning out cohort members. In addition, in order to make evening meetings
possible and ensure the trainihgs do not overwhelm people, we recommend trainings be
conducted within a 2 hour period or less; and that any briefings be incorporated into the
trainings. Otherwise, we would run the risk of having a high attrition rate for this cohort,
reducing the effectiveness of the program. ’

e [fany cohort member(s) is unable to participate in either the Housing Leadership Cohort or
Cooper Mountain Committee for the duration of the contract, Unite Oregon will be happy to
negotiate a new, separate agreement with the City of Beaverton to recruit and onboard new
community members on an annual basis. Note: Retention is tricky, especially for multi-year
cohorts, and can be a reflection of the heaviness of the content, approach to curriculum, and
ability to maintain participant interest. In addition, the process to successfully recruit and
onhoard a new participant can take many dozens of hours, and there is not enough capacity to

- take this additional work on as part of this project, especially without being able to reasonably
anticipate turnover rates.

¢ Since we are not co- leading the Cooper Mountain Committee work, we do not feel comfortable
managing recruitment for this committee as we have no way of knowing what the work will look
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like, or whether the curriculum will be implemented in a culturally competent manner. We only
take on full responsibility for cohort recruitment to committees or forums in which we plan to
be intirhately engaged during implementation. Therefore, we can only commit to supporting
recruitment efforts by sending information about this Committee out to our networks.
Similarly, we do not feel comfortable supporting the Cooper Mountain Committee members to
create and distribute surveys to fellow community members. In order to successfully engage
with the Cooper Mountain Committee, we must engage in ongoing relationship building with
the Committee members. This deliverable feels transactional as opposed to fostering deeper,
meaningful relationships with our community, and we don’t feel we can be successful
implementing it.

We are drastically reducing the number of Community Meetings under Tasks 5, 8, and 11. First,
we recommend providing multilingual community meetings as opposed to segregating
community members by language or cultural identity, as in our experience cross-cultural
connections are an integral part of successfully organizing immigrant and refugee communities.
Second, the timetable in the RFP Is not reflective of the time it takes to make connections to
diverse community members and engage them in decision making on various policy topics, and
therefore recommend conducting no more than 4 multilingual community meetings in Year 1.
We want this project to be a success, rather than simply an exercise in "checking a box" with

respect to community engagement; as such, we must prioritize authentic, meaningful organizing

as opposed to transactional relationships in the guise of "community engagement." We do
anticlpate some additional capacity for more community meetings in Year 2 and Year 3,
especially if we are able to build lenger-term relationships with cohort members and our
grassroots communities. Finally, we want to note that each Community Meeting should be
scaled to a 2 hour event to ensure we do not overload community members with content, and
to maximize full participation. '

o Please note that we would be interested in exploring alternative forms of community
enga‘gement in partnership with the City of Beaverton once we have a stronger
understanding of the content and the type of input you hope to receive from
community members. '

Collection of demographic information: Please note that while we do typically work to collect

demographic information of community members who participate in our community meetings,

we do make it a requirement to participate. We do collect this information from our cohort
_participants and would be happy to do this for the Housing Leadership Cohort.

Housing Leadership Cohort Curriculum Development

_ Agendas and curricula for trainings and briefings shall be designed collabaratively between

Unite Oregon and the City of Beaverton. Working together, the team will review potential workshop
topics and focus the training events on curriculum pieces that expose participants to the most needed
information, while considering how these workshops build upon one another over the course of the
trainings. '

Unite Oregon always encourages the use of a popular education training model to introduce

subject matter to participants, as we have found this to be the most effective type of training for diverse
groups. Popular education is an approach to instruction where participants engage each other and the
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educator as co-learners to critically reflect on the issues in their community and then take actionto

change them.
To ensure program sustainability and broaden its breadth and reach, we recommend the City

provide each participant a binder of curriculum and trainer instructions, as well as city resource
materials, so that they may train and engage others in their community. Some participants may find it
useful to have some of the materials available in other languages.

Commitiee Meetings
Agendas and meeting format should be designed collaboratively between Unite Oregon and the City of

Beaverton. Working together, the team will review potential topics and ensure the trainings are
digestible to the intended audience and that outcomes for each meeting are reasonable and achievable.

WORK PLAN

i

YEAR 1
January- April 2020
Activities: ,
e Co- create Scope of Work with City of Beaverton staff
e Hire a new Unite Oregon Washington County Organizer
e Complete outreach and recruitment effort for Housing Leadership Cohort:
o Develop multilingual publicity material ’ _
o Deveiop and implement outreach & recruitment strategy (flyering, phonebanking, Unite
Oregon leadership council engagement, tabling, e-blast, canvassing etc.) '
o Recruit 8-10 viable applications to the Housing Leadership Cohort
Assess & adjust recruitment strategies based on culturally specific needs
o Select 8 participants from diverse backgrounds (countries of origin, age, educational
level/ class status,-sexual orientation, and gender expression)
e Share information about the Cooper Mountain Committee opportunity with our networks
' (Unite Oregon leadership council engagement, social media, e-blast)
e Finalize planning of the training, logistics and curriculum, and training schedule

o]

Methodology: \
e Scope of Work and Curriculum Development. We will co- develop the Scope of Work and

Housing Leadership Cohort curriculum with City of Beaverton staff, meeting in person or by
phone as needed. Curriculum development will lean, whenever possible, on existing curriculum
from Unite Oregon’s other affordable housing cohort. We will partner with City of Beaverton to
ensure key training and workshop materials are translated into participant’s preferred
languages. We will also help reach out to partner organizations for specific workshop/
presentation needs. -

® Hiring new Unite Oregon staff. Unite Oregon will launch an internal hiring process to hire a new
Washington County Organizer, making every effort to hire community members with
organizing skills, existing communiity connections and knowledge of affordable housing issues.

e Housing Leadership Cohort.outreach and recruitment. We will use multi-lingual materials for all
of our outreach and recruitment efforts, and rely on our deep relationships in the Beaverton
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community to ensure we recruit a broad range of qualified applicants. We will leverage our
Washington County Leadership Council and BOLD program graduates to support our outreach
efforts, Recruitment will include flyering at more than 20 community hubs (small businesses,
churches, local community- based nonprofits, and community centers); tabling at multiple
community events; phone banking; and door-to-door canvassing as needed. To make cohort

selections, we will conduct interviews and will request City of Beaverton provide interpreters as

needed.
Cooper Mountain Commiittee outreach. We will use any materials provided by City of Beaverton

to share with our networks via e-blast, social media, and with support from our Washington
County Leadership Council. :

Outputs:

Year 1 Project Scope completed by February 2020

New Unite Oregon Washington County Organizer hired by end of February 2020

Small report summarizing outreach efforts for the Cooper Mountain Committee, and outreach
and recruitment efforts for the Housing Leadership Cohort, provided in February, March,\and
April {can be an email)

New cohort of 8 immigrant, refugee, peoplé of color Beaverton community members selected
to participate in the Housing Leadership Cohort by end of April 2020 _

Housing Leadership Cohort curriculum developed; meeting location, language access, food and
child care needs are assessed during the recruitment process, and responded to

Key Unite Oregon Team Members: Cristina Palacios (lead, transitioning to oversight role after WA
County Organizer is hired), Washington County Organizer {lead), Sushma Raghavan, Kayse Jama, Ty
Schwoefferman, Muwafag Alkattan

May - August 2020

Activities:

Prep Housing Leadership Cohort trainings and briefings:
o Co- create agendas and help guide development of training and briefing materials
o Coordinate Childcare '
0 Help organize training logistics
© On-going relationship building with participants
o Co- facilitate a maximum of 3 Housing Leadership Cohort Trainings, with 1 Cohort
Briefing (topic TBD) incorporated into one of the Trainings (3 meetings total)
o0 Conduct Evaluations & debrief all the training in order to assess and tailor program to
meet the needs of participants
Outreach and recruit 20-25 community members to 2 multilingual Community Meetings (topic
TBD) .
o Co - create agendas and help guide development of meeting materials
o Conduct outreach
o Coordinate Childcare
o Help organize training logistics
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0 Co-facilitate meetings
o Conduct evaluations and debrief meetings in order to assess value and overall success

and tailor improvements to future meetings

Methodology: .
Housing Leadership Cohort Trainings and Briefings. Our goal will be to make it as easy and seamless as

possible for community members to attend trainings and community meetings. To maximize
participation in the Cohort meetings, we will fund each participant at 540/ person for each meeting
attended; limit meetings to 2 hours max; invest in early and frequent reminder calls and emails prior to
each meeting-- note we may request City of Beaverton support us to hire interpreters to conduct phone
calls in different languages. Whenever possible, materials from key workshops, evaluations and surveys
should be translated into participant’s preferred languages. We will continue to encourage use of a
strengths- based, popular education approach to Housing Cohort Leadership programming to ensure
participants graduate from the program empowered and with a strong understanding of their own
value. Please note that historically, August is a difficult month to successfully host community meetings
or cohort trainings, and we recommend minimizing community activities that month if possible.

Community Meetings. To maximize participation in the community meetings, we will encourage limiting
community meetings to 2 hours; use multilingual materials for all of our outreach and recruitment
efforts, and rely on our deep relationships in the Beaverton community to ensure we recruit a broad
range of qualified applicants. We will leverage the Housing Leadership Cohort, Washington County
Leadership Council, and BOLD program graduates to support our outreach efforts. Recruitment will
include flyering at more than 20 community hubs (small businesses, churches, local community- based
nonprofits, schools, social service agencies and community centers); tabling at multiple community
events; phone banking; and door-to-door canvassing as needed '

Outputs:

e Meeting agendas and sign in sheets for all cohort trainings and community meetings

& Summaries of trainings and community meeting outcomes .

e Cohort training Evaluations: Curriculum and training sessions evaluated -- either in group
sessions or through surveys completed individually by participants -- gathered to gain input on
the effectiveness of each.

e Community meeting Evaluation: Evaluations-- either in group sessions or through surveys
completed individqally by participants --gathered to gain input on the effectiveness of each

Key Unite Oregon Team Members: Washington County Organizer (lead), Cristina Palacios, Ty
Schwoefferman, Muwafaq Alkattan

September- December 2020
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Activitles:
e Conducta maxnmum of 3 Housing Leadership Cohort Trainings, with up to 2 Cohort Briefi ngs

(topic TBD) incorporated into the Trainings (3 meetings total)
o Coordinate Childcare needs
o Organize training logistics
o On-going relationship building with participants
o Conduct Evaluations & debrief all the training in order to assess and tailor program to
meet the needs of participants
e Outreach and recruit 20-25 community members to 2 multilingual Commumty Meetings (topic -

TBD)

A . -

Methodology:
Housing Leadership Cohort Trainings and Briefings. Our goal will be to make it as easy and seamless as

possible for community members to attend trainings and community meetings. To maximize
participation in the Cohort meetings, we will fund each participant at $40/ person for each meeting
attended; limit meetings to 2 hours max; invest in early and frequent reminder calls and emails prior to
each meeting-- note we may request City of Beaverton support us to hire interpreters to conduct phone
calls in different languages. Whenever possible, materials from key workshops, evaluations and surveys
should be transiated into participant’s preferred languages. We will continue to encourage use of a
strengths- based, popular education approach to Housing Cohort Leadership programming to ensure
participants graduate from the program empowered and with a strong understanding of their own
value.

Community Meetings. To maximize participation in the community meetings, we will encourage limiting
community meetings to 2 hours; use muitilingual materials for ail of our outreach and recruitmént
efforts, and rely on our deep relationships in the Beaverton community fo ensure we recruit a broad
range of qualified applicants. We will leverage the Housing Leadership Cohort, Washington County
Leadership Councii, and BOLD program graduates to support our outreach efforts. Recruitment will
include flyering at more than 20 community hubs (small businesses, churches, local community- based
nonprofits, schools, social service agencies and community centers); tabling' at multiple community
events; phone banking; and door-to-door canvassing as needed

Ouiputs:

e Meeting agendas and sign in sheets for all cohort trainings and community meetings

e Summaries of trainings and community meeting outcomes '

e Cohort training Evaluations: Curriculum and training sessions evaluated -- either in group
sessions or through surveys completed individually by participants -- gathered to gain input on
the effectiveness of each.

& Community meeting Evaluation; Evaluations— either in group sessions or through surveys
completed individually by participants --gathered to gain input on the effectiveness of each

* Key Unite Oregon Team Members: Washington County Organizer (lead), Cristina Palacios, Ty
~ Schwoefferman, Muwafaq Alkattan
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YEAR 2

January - April 2021

Activities: ' o

e Co- create Year2 Scope of Work, Schedule, and updated contract with City of Beaverton staff

e Prep Housing Leadership Cohort briefings: '

0 Co- create agendas and help guide development of briefing materials
Coordinate Childcare
Help organize training logistics
On-going relationship building with participants
Co-facilitate a maximum of 2 Housing Leadership Cohort Briefings (topic TBD)
Conduct Evaluations & debrlef briefings in order to assess and tailor program to mget
the needs of participants '
e Recruit 20-25 community members to 2 multilingual Community Meetings (topic TBD)
o0 Co - create agendas and help guide development of meeting materials
Conduct outreach :

Coordinate Childcare
Help organize training logistics
Co- facilitate meetings
Conduct evaluations and debrief meetings in order to assess value and overall success
and tailor improvements to future meetings '

o 0 O O O

O 0 0 O ¢©

Methodology:

e Scope of Work and Schedule. We will co- develop the Year 2 Scope of Work and Housing
Leadership Cohort and Community meeting Schedule with City of Beaverton staff, meeting in
person or by phone as needed. We recommend reviewing Year 1 lessons learned for
opportunities for improvements in Year 2,

e Housing Leadership Cohort Briefings. Our goal will be to make it as easy and seamless as possible
for coinmunity members to attend briefings and community meetings. To maximize
participation in the Cohort meetings, we will fund each participant at $40/ person for each
meeting attended; limit meetings to 2 hours max; invest in early and frequent reminder calls
and emails prior to each meeting-- note we may request City of Beaverton support us to hire
interpreters to conduct phone calls in different languages. Whenever possible, materials from
key workshops, evaluations and surveys should be translated into participant’s preferred
languages. We will continue to encourage use of a strengths- based, popular education
approach to Housing Cohort Leadership programming to ensure participants graduate from the
program empowered and with a strong understanding of their own value.

e Community Meetings. To maximize participation in the community meetings, we will encourage
limiting community meetings to 2 hours; use multilingual materials for all of our outreach and
recruitment efforts, and rely on our deep relationships in the Beaverton community to ensure
we recruit a broad range of qualified applicants. We will leverage the Housing Leadership
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Outputs:

Cohort, Washington County Leadership Council, and BOLD program graduates to support our
outreach efforts. Recruitment will include flyering at more than 20 community hubs {small

businesses, churches, local community- based nonprofits, schools, social service agencies and
community centers); tabling at multiple community events; pho'ne banking; and door-to-door

canvassing as needed.

Year 2 Project Scope completed by February 2021

Updated contract sighed by both parties by February 2021

Meeting agendas and sign in sheets for all cohort briefings and community meetings
Summaries of trainings and community meeting outcomes

Cohort trainir{’g Evaluations: Curriculum and training sessions evaluated -- either in group
sessions or through surveys completed individually by participants -- gathered to gain input on
the effectiveness of each.

Community meeting Evaluation: Evaluations-—- either in group sessions or through surveys
completed individually by participants --gathered to gain input on the effectiveness of each

Key Unite Oregon Team Members: Washington County Organizer (lead), Cristina Palacios, Ty
Schwoefferman, Muwafaq Alkattan, Sushma Raghavan, Kayse Jama

May- August 2021

Activities:

Prep Housing Leadership Cohort briefings:
o0 Co- create agendas and help guide development of briefing materials
Coordinate Childcare
Help organize training logistics .
On-going relationship building with participants
Co-facilitate a maximum of 1 Housing Leadership Cohort Briefings (topic TBD)
Conduct Evaluations & debrief briefings in order to assess and tailor program to meet
the needs of participants
Recruit 20-25 community members to 2 multilingual Community Meetings (topic TBD)
o0 Co - create agendas and help guide development of meeting materials
Conduct outreach
Coordinate Childcare
Help organize training logistics
Co- facilitate meetings
Conduct evaluations and debrief meetings in order to assess value and overall success
and tailor improvements to future meetings

O 0 00 O

O OO O O ©
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Methodology:

Housing Leadership Cohort Briefing. Our goal will be to make it as easy and seamless as possible
for community members to attend briefings and community meetings. To maximize
participation in the Cohort meetings, we will fund each participant at $40/ person for each
meeting attended; limit meetings to 2 hours max; invest in early and frequent reminder calls
and emails prior to each meeting-- note we may request City of Beaverton support us to hire
interpreters to conduct phone calls in different languages. Whenever possible, materials from
key workshops, evaluations and surveys should be translated into participant’s preferred
languages. We will continue to encourage use of a strengths- based, popular education
approach to Housing Cohort Leadership programming to ensure participants graduate from the
program empowered and with a strong understanding of their own value. Please note that
historically, August is a difficult month to successfully host community meetings or cohort
trainings, and we recommend minimizing community activities that month if possible.
Community Meetings. To maximize participation in the community meetings, we wilt encourage
limiting community meetings to 2 hours; use multilingual materials for all of our outreach and
recruitment efforts, and rely on our deep relationships in the Beaverton community to ensure
we recruit a broad range of qualified applicants. We will leverage the Housing Leadership
Cohort, Washington County Leadership Council, and BOLD program graduates to support our
outreach efforts. Recruitment will include flyering at more than 20 community hubs (small
businesses, churches, local community- based nonprofits, schools, social service agencies and
community centers); tabling at multiple community events; phone banking; and door-to-door
canvassing as needed.

Outputs:

Meeting agendas and sign in sheets for all cohort briefings and community meetings
Summaries of trainings and community meeting outcomes

Cohort training Evaluations: Curriculum and training sessions evaluated - either in group
sessions or through surveys completed individually by participants -- gathered to gain input on
the effectiveness of each. '

Community meeting Evaluation: Evaluations-- either in group sessions or through surveys
completed individually by participants --gathered to gain input on the effectiveness of each

Key Unite Oregon Team Members: Washington County Organizer (lead), Cristina Palacios, Ty
Schwoefferman, Muwafaqg Alkattan

September- December 2021

Activities:

Prep Housing Leadership Cohort briefings:
0 Co- create agendas and help guide development of briefing materials
0 Coordinate Childcare-
O Help organize training logistics
O On-going relationship building with participants
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o Co-facilitate a maximum of 1 Housing Leadership Cohort Briefings (topic TBD)
o Conduct Evaluations & debrief briefings in order to assess and tailor program to meet
the needs of participants
Recruit 20-25 community members to 2 multilingual Community Meetings (topic TBD)
o Co -create agendas and help guide development of meeting materials
Conduct outreach
Coordinate Childcare
_Help organize training logistics
Co- facilitate meetings
Conduct evaluations and debrief meetings in order to assess value and overall success
and tailor improvements to future meetings

¢ 0 0 0 ©

Methodology:

Housing Leadership Cohort Briefing. Our goal will be to make it as easy and seamless as possible
for community members to attend briefings and community meetings. To maximize
participation in the Cohort meetings, we will fund each participant at $40/ person for each
meeting attended; limit meetings to 2 hours max; invest in early and frequent reminder calls
and emails prior to each rﬁeeting—— note we may request City of Beaverton support us to hire
interpreters to conduct phone calls in different languages. Whenever possible, materials from
key workshops, evaluations and surveys should be translated into participant’s preferred
languages. We will continue to encourage use of a strengths- based, popular education
approach to Housing Cohort Leadership programming to ensure participants graduate from the
program empowered and with a strong understanding of their own value. Please note that
historically, August is a difficult month to successfully host community meetings or cohort
trainings, and we recommend minimizing community activities that month if possible.
Community Meetings. To maximize participation in the community meetings, we will encourage
limiting community meetings to 2 hours; use multilingual materials for all of our outreach and
recruitment efforts, and rely on our deep relationships in the Beaverton community to ensure
we recruit a broad range of qualified applicants. We will leverage the Housing Leadership
Cohort, Washington County Leadership Council, and BOLD program graduates to support our
outreach efforts. Recruitment will include flyering at more than 20 community hubs {small
businesses, churches, local community- based nonprofits, schools, social service agencies and

. community centers); tabling at multiple community events; phone banking; and door-to-door

canvassing as needed.

Outputs:

Meeting agendas and sign in sheets for all cohort briefings and community meetings
Summaries of trainings and community meeting outcomes-

Cohort training Evaluations: Curriculum and training sessions evaluated -- either in group
sessions or through surveys completed individually by participants -- gathered to gain input on
the effectiveness of each.

Community meeting Evaluation: Evaluations-- either in group sessions or through surveys
completed individually by participants --gathered to gain input on the effectiveness of each
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Key Unite Oregon Team Members: Washington County Organizer. (lead), Cristina Palacios, Ty
Schwoefferman, Muwafaq Alkattan

YEAR 3
January- April 2022

Activities:

e Co- create Year 3 Scope of Work, Schedule, and updated contract with City of Beaverton staff

e Prep Housing Leadership Cohort briefing:

o Co- create agendas and help guide development of briefing materials
Coordinate Childcare
Help organize training logistics
On-going relationship building with participants
Co-facilitate 1 Housing Leadership Cohort Briefings (topic TBD)
Conduct Evaluations & debrief briefings in order to assess and tailor program to meet
the needs of participants
e Recruit 20-25 community members to 2 multilingual Community Meetings (topic TBD)
o Co - create agendas and help guide development of meeting materials

O 0O 0 ¢ O

o Conduct outreach
o Coordinate Childcare
0 Help organize training logistics
0 Co- facilitate meetings
o Conduct evaluations and debrief meetings in order to assess value and overall success
and tailor improvements to future meetings
Methodology:

e Scope of Work and Schedule. We will co- develop the Year 3 Scope of Work and Housing
Leadership Cohort and Community meeting Schedule with City of Beaverton staff, meeting in
person or by phone as needed. We recommend reviewing Year 1 and 2 lessons learned for
opportunities for improvements in Year 3.

® Housing Leadership Cohort Briefings. Our goal will be to make it as easy and seamless as possible
for community members to attend briefings and community meetings. To maximize
participation in the Cohort meetings, we will fund each participant at $40/ person for each
meeting attended; limit meetings to 2 hours max; invest in early and frequent reminder calls
and emails prior to each meeting-- note we may request City of Beaverton support us to hire
interpreters to conduct phone calls in different languages. Whenever possible, materials from
key workshops, evaluations and surveys should be translated into participant’s preferred
languages. We will continue to encourage use of a strengths--based, popular education
approach to Housing Cohort Leadership programming to ensure participants graduate from the
program empowered and with a strong understanding of their own value. ,

¢ Community Meetings. To maximize participation in the community meetings, we will encourage
limiting community meetings to 2 hours; use multilingual materials for all of our outreach and
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recruitment efforts, and rely on our deep relationships in the Beaverton community to ensure
we recruit a broad range of qualified applicants. We will leverage the Housing Leadership
Cohort, Washington County Leadership Council, and BOLD program graduates to support our
outreach efforts. Recruitment will include flyering at more than 20 community hubs (small
businesses, churches, local community- based nonprofits, schools, social service agencies and
community centers); tabling at multiple community events; phone banking; and door-to-door

canvassing as needed.

Outputs:

Year 3 Project Scope completed by February 2022

Updated contract signed by both parties by February 2022

Meeting agendas and sign in sheets for all cohort briefings and community meetings
Summaries of trainings and community meeting outcomes

Cohort training Evaluations: Curriculum and training sessions evaluated -- either in group
sessions or through surveys completed individually by participants -- gathered to gain input on
the effectiveness of each.

Community meeting Evaluation: Evaluations-- either in group sessions or through surveys
completed individually by participants --gathered to gain input on the effectiveness of each

Key Unite Oregon Team Members: Washington County Organizer (lead), Cristina Palacios, Ty

.Schwoefferman, Muwafaq Alkattan, Sushma Raghavan, Kayse Jama

May- August 2022
Activities: ' ' .
e Recruit 20-25 community members to 2 muitilingual Community Meetings {topic TBD)
© Co - create agendas and help guide devélopment of meeting materials
o Conduct outreach '
0 Coordinate Childcare
© Help organize training logistics
o Co-facilitate meetings
o Conduct evaluations and debrief meetings in order to assess value and overall success
and tailor improvements to future meetings
Methodalogy:
e Community Meetings. To maximize participation in the community meetings, we will encourage

limiting community meetings to 2 hours; use multilingual materials for all of our outreach and
recruitment efforts, and rély on our deep relationships in the Beaverton community to ensure
we recruit a broad range of qualified applicants. We will leverage the Housing Leadership
Cohort, Washington County Leadership Council, and BOLD program graduates to support our
outreach efforts. Recruitment will include flyering at more than 20 community hubs (small
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businesses, churches, local community- based nonprofits, schools, social service agencies and
community centers); tabling at multiple community events; phone banking; and door-to-door
‘tanvassing as needed. '

Outputs:
e Meeting agendas and sign in sheets for all community meetmgs

e Summaries of trainings arid community meeting outcomes
e Community meeting Evaluation: Evaluations-- either in group sessions or through surveys
completed individually by participants --gathered to gain input on the effectiveness of each

Key Unite Oregon Team Members: Washington County Organizer {lead), Cristina Palacios, Ty
Schwoefferman, Muwafag Alkattan

September- December 2022

Activities:
e Prep Housing Leadership Cohort briefings:
o Co- create agendas and help guide development of briefing materials
Coordinate Childcare
Help organize training logistics
On-going relationship building with participants
Co-facilitate a maximum of 1 Housmg Leadership Cohort Briefings (topic TBD)
Conduct Evaluations & debrief briefings in order to assess and tailor program to meet
the needs of participants _
e Connect Housing Leadership Cohort to additional opportunities for civic engagement
e Recruit 20-25 community members to 2 multilingual Community Meetings (topic TBD)
o Co - create agendas and help guide devélopment of meeting materials
Conduct outreach
Coordinate Childcare
Help organize training logistics
Co- facilitate meetings
Conduct evaluations and debrief meetings in order to assess value and overall success
and tailor improvements to future meetings

o 0O 0O 0 ©

0 0 O 0 ©

Methodology:
® Housing Leadership Cohort Briefing. Our goal will be to make it as easy and seamless as possible

for community members to attend briefings and cdmmunity meetings. To maximize
participation in the-Cohort meetings, we will fund each participant at $40/ person for each
meeting attended; limit meetings to 2 hours max; invest in early and frequent reminder calls
and emails prior to each meeting-- note we may request City of Beaverton support us to hire
interpreters to conduct phone calls in different languages. Whenever possible, materials from
key workshops, evaluations and surveys should be translated into participant’s preferred
languages. We will continue to encourage use of a strengths- based, popular education
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approach to Housing Cohort Leadership programming to ensure participants graduate from the
program empowered and with a strong understanding of their own value. Please note that
historically, August is a difficult month to successfully host community meetings or cohort
trainings, and we recommend minimizing community activities that month if possible.

) Commun:ty Meetings. To maximize participation in the community meetings, we will encourage
Ilmltmg community meetings to 2 hours; use multilingual materials for all of our outreach and
recruitment efforts, and rely on our deep relationships in the Beaverton community to ensure
we recruit a broad range of qualified applicants. We will leverage the Housing Leadership
Cohort, Washingtdn County Leadership Council, and BOLD program graduates to support our
outreach efforts. Recruitment will include flyering at more than 20 community hubs (small
businesses, churches, local community- based nonprofits, schools, social service agencies and
community centers); tabling at multiple community events; phon'e banking; and door-to-door
canvassing as needed.

e Connecting Cohort to ongoing civic engagement: Prior to concluding the 3 year cohort, Unite
Oregon and City of Beaverton staff will meet with program participants to gauge their interest in
post- program community, civic, and leadership engagement opportunities. We will work with
City staff to determine and align skills and interests with city and community leadership
opportunities, and will provide individualized support to each cohort graduate who has an
interest in pursuing a leadership position

Outputs:
& Meeting agendas and sign in sheets for all cohort briefings and community meetings

& Summaries of trainings and community meeting outcomes

& Cohort training Evaluations: Curriculum and training sessions evaluated - either in group
sessions or through surveys completed individually by participants -- gathered to gain input on
the effectiveness of each. | ‘

¢ Community meeting Evaluation: Evaluations-- either in group sessions or through surveys
completed individually by participants --gathered to gain input on the effectiveness of each

e 2-4individuals participating in the Cohort will join or be appointed to boards, commissions,
advisory or stakeholder groups in City of Beaverton

Key Unite Oregon Team Members: Washington County Organizer (lead), Cristina Palacios, Ty

~Schwoefferman, Muwafaq Alkattan

4.3.3, Relevant Experience and References

Relevant Experience
In addition to our 7 year history co- leading a successful leadership development program in partnership
with City of Beaverton, Unite Oregon has rapidly grown its affordable housing organizing work over the

past 2 years. A large metro area in Northern Oregon is about to experience major changes as part of the

SW Corridor Project, which seeks to bring a new MAX line and new development to SW Portiand, Tigard,
and Tualatin. But with that new development comes a major risk of gentrification and displacement of
the working-class folks who live in that area.
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Unite Oregon has been organizing residents of the SW Cortidor to better understand the changes that
are coming to their neighborhoods and to demand that new development serve the people who already
live there. We have organized community on this issue and others through focus groups, community
forums, one-on-one trainings, and leadership development cohorts, focused specifically on affordable
housing work. Some of the standard trainings we are using to support members to empower themselves
have included affordable housing, testimony 101, renters rights, environmental justice, and the
budgeting process, among others. As a result, may of our leadership program participants, armed with
new knowledge and desire to have their voices heard, have started joining advisory committees in their
cities and becoming more involved in their communities to ensure their voicés are heard. At the same
time, participarits have been busy telling their family, neighbors, and friends know about the potentiall

Max line and how they can get involved.
Some recent highlights of our work include:

SW Corridor MAX Line Organizing: From 2017-18, Unite Oregon partnered with several other CBOs to
educate, connect, and organize immigrant, refugee and people of color and low-income communities
residing along the proposed MAX line development project in the SW Corridor. Our goal was to increase
participation and decision making power in historically disenfranchised communities in current and
future urban planning endeavors. We organized tenants.rights workshops, Fair Housing law workshops,
and workshops on the intersections of transit development and affordable housing, integrating each
with community listening sessions. Our initial community meeting included 10 resident participants; our
last meeting hosted more than 50 community members speaking four different languages! SW Corridor
residents attending these meetings also learned how best to put their concerns around development
into testimony and put their new skills into action by directly testifying to elected decision-makers.

Over the course of these meetings, Unite Oregon documented community- identified concerns and
solutions for preventing displacement from their homes. This resulted in a 7 page community letter,
with residents voting on which issues to include. The letter was translated into Spanish and Arabic and
was signed by 66 residents and supporters. It has served as an advocacy tool to guide residents’
testimony to Tigard and Metro officials, who have in turn sent letters in response, and incorporated
many of the recommendations of the letter into their MAX line transportation planning.

SW Equitable Development Leadership Training Cohort: Unite Oregon partnered with a youth- based
nonprofit to co- create and lead an intergenerational cohort of eleven adults and eight youth who
identify as immigrants, refugees and people of color, and who reside along the SW Corridor. Over the
course of this one year project, Unite Oregon trained the cohort around the impending transportation
project and potential outcomes, empowering community members to advocate alongside their
communities for community preservation; for minimizing negative impacts of new development; to stay
in place in the advent of this major transportation project; and by creating opportunities to advocate for
and secure more affordable housing. In fact, several cohort members participated in our Lobby Day and
advocated to support SB 608, Stable Homes for Oregon Families, which establishes a statewide rent
stabilization policy, preventing rent spikes and no- cause evictions. The bill passed, and now Oregon has
the strongest rent protections in the country.

Housing Justice in the City of Portland’s SW Corridor: Unite Oregon separately partnered with the City of
Tigard and City of Portland to coordinate engagement and organizing of diverse, low-income residents
around anti- displacement strategies in the Southwest Corridor and land use planning in West Portfand,
engaging close to 150 diverse community members through focus groups, community meetings, walking
tours, and through engagement on oversight committees.
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Washington County Housing Advocates Leadership Program: Unite has launched a new, no-cost
leadership program in Washington County focused on affordable housing that aims to help participants
explore how to be advocates and organizer communities around housing issues, while also providing
concrete skills development such as serving on board and committees and providing public testimony.
Our outreach efforts easily elicited 32 applications, which was double the amount of spaces available -

for the cohort.

Metro’s Affordable Housing Bond; Engaging Clackamas County community: Unite Oregon reached over
100 community members in Clackamas County to help ensure that local residents - especially people of
color, immigrants, and refugees - understand the Metro Housing Bond timeline and process, and to
solicit feedback about community members' needs and challenges with respect to finding and remaining

in affordable, accessible housing.

Unite Oregon is fully committed to expanding our organizing and community engagement work
in Beaverton. Our staff and Board, our members and leaders, and the many community- based
partners we work with on an ongoing basis will continue to be leveraged to ensure project
success. In addition, after many years of co-leading BOLD and several other eadership
development programs at Unite Oregon, we believe we have the experience, background, and
knowledge, and deep community connections to support the City of Beaverton to implement the
many elements in this proposal. In addition, we feel our organizing team is the strongest it's ever
been, and Unite Oregon has become adept at delivering exceptional services on incredibly tight
timelines.

-

References

1) Name: Piyawee Ruenjinda
Community involvement: Member of Unite Oregon Leadership Council, Washington County
Chapter
Email address: pivawee.ruenjinda@gmail.com
Phone number: 971-347-7285
Service provided: Graduated from BOLD in 2018; current Unite Oregon Leadership
CouncilMember . ,
*Note: Piyawee will be out of the country for part of December 2019

2) Name: Kenny Asher
Company: Director of Community Development, City of Tigard
Email: KennyA@tigard-or.gov
Phone: 503-718-2443
Service provided: Unite Oregoh has partnered with City of Tigard, and specifically Kenny’s
department, to provide community engagement, outreach, and leadership trainingto
immigrant, refugee, and people of color Tigard community members since 2017

3) Name: Brian Harper '
Company: Senior Regional Planner, Planning and Development Department, Metro
Email: Brian.Harper@oregonmetro.gov
Phone: 503-797-1833
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Service provided: Unite Oregon has partnered with Metro on multiple community
engagement projects, most recently related to organizing and training a diverse
intergenerational cohort of communit\/ members around affordable housing and the
consequences of transit oriented development in anticipation of the MAX Line along the

SW Corridor.

4.3.4 Beaverton Equity Procurement Program

Unite Oregon is nonprdﬁt, and therefore ineligible to receive COBID status. However, our
organizing is framed through a racial justice lens, so first-generation immigrants and refugees,
particularly those of color, are the primary constituency of our organization and focus of all our
work. As a nonprofit, we rarely, if ever, have the resources to hire an outside firm, and have not
had the opportunity to do so in the past year. Indeed, we feel that this question places an unfair
burden on nonprofit organizations like Unite Oregon, because it gives us essentially no way to gain
points under this evaluation criterion. We urge the City of Beaverton to rethink this question for
nonprofit applicants in the future, as it is currently exclusionary for organizations like ours, despite
the fact that our model places resources into the hands of small and emerging community-
centered businesses, which is indeed the goal of equitable contracting practices like COBID
certification through the State of Oregon. There are other ways to ensure that our communities
are able to access contracting opportunities than an onerous, business-oriented certification,
especially when such certification effectively penalizes a community-based, grassroots group such
as ours, .

On the rare occasion that Unite Oregon sub-contracts or hires outside contractors to
support our work, they are always representative of the communities we work to serve:
immigrants, refugees, and people of color. For example, when we order food for meetings, we as
much as possible order from small, immigrant and refugee owned businesses and representatives
of various cultures of the group.

We also rely on a wide range of language interpreters to provide document translation
and simultaneous interpretation during our meetings. We do not contract directly with any
agency; instead we seek out self- employed interpreters depending on language needs, which will
vary depending on the community members who apply and are accepted into the Housing
Leadership Cohort and Cooper Mountain Committee, or who attend community meetings. While
the interpreters we employ are not typically COBID- certified, we do always employ interpreters
who are native language speakers and representative of the communities we serve. We also have
found that availability, skillset, and comfort level of interpreters to interpret on specific topic areas
is rather fluid; which means we do not consistently contract with any interpreters.

In any case, Unite Oregon is not expecting to be responsible for contracting interpreters
or obtaining food for any aspect of this project, so we do not expect to be able to meet any COBID
participation goal for this project.
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4.3.5 Contract Price

Year 1 Budget

Wages and Benefits

Cristina Palacios, Statewide Housing Director
@.2 FTE for 3 months; dropping down to .1FTE

for 9 months $9,800 $0 $9,800
Washington County Organizer @1 FTE for 10 ‘ .

months $56,000 S0 _ ’ $56,000
Ty Shwoefferman, Lead Organizer, Northern :

Oregon @.05FTE : $3,200 $2,200 . $1,000
Sushma Raghavan, Field Director @.05FTE $4,000] $3,000 $1,000
Kayse Jama, Executive Director @.05FTE $1,000 $1,000 $0

Muwafaq Alkattan, Washington County
Organizer for 15 hours/ menth @5$20/ hour

65 hours $3,600 ‘80 $3,600
Meeting Costs ' - '

Child care costs for 2- hour Cohort meetings $840 SO $840
@5140/meeting .

Child care costs for 2- hour Community meetings $840 SO $840
@5210/meeting

Housing Leadership Cohort Stipends $1,920 _ $0 $1,920
@540/person/ meeting

Administrative Overhead @15% $12,180 - $12,180 ' S0
TOTAL 493,380 $18,380 $75,000

Wages. Most Unite Oregon staff are not hourly employees. With the exception of our Muwafaq-
Alkattan, part-time Washington County Organizer, all are salaried, full-time employees with benefits.
Benefits and payroll taxes are rolled into the costs.

This cost structure allocates the majority of wages toward the new Washington County Organizer we
will hire to manage this project. We anticipate having this person in place by March 1, 2020. Cristina
Palacios, Housing Director, will serve as the main liaison to City of Beaverton for the first 3 months of
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the project, and will be given capacity to transition the project to the new hire in March 2020. After that,
she will reduce her capacity to .1FTE for the remainder of Year 1.

The Washington County Organizer will be supported throughout the praject by 2 Unite Oregon
organizers, and will report to the Field Director. Both the Field Director and Executive Director will
provide management support to the project.

Meeting Costs. We anticipate covering the cost of child care for all Housing Leadership Cohort trainings
and briefings. These meetings are smaller and we are budgeting $70/hour for each training, or $140/
training, totaling $840 for 6 trainings. We also anticipate having more robust child care needs for the
larger community meetings, and are budgeting $210 in child care costs for each of the 4 meetings,
totaling $840 for 4 community meetings.

We will stipend Housing Leadership Cohort members at $40/meeting/person. if the Housing Leadership
Cohort meets 6 times in Year 1 and all 8 participants attend all 8 meetings, the total cost is $1,920.

Unmet costs. We estimate a viable project budget to be $93,380. The unmet project costs are
estimated at $18,380.
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SECTION 7: SIGNATURE PAGE

[FILL OUT AND SUBMIT THIS PAGE WITH YOUR PROPOSAL]

This page must be signed with the full name and address of the Proposer submitting the response; if a partnership, by a
member of the firm with the name and address of each member; if a corporation, by an authorized officer thereof in the

corporate name.

The undersigned verifies that he/she is a duly authorized officer of the company, and that his/her signature attests that
information provided in response to this Request for Proposal Solicitation #3597-208 Is accurate.

The undersigned certifies that the proposal has been arrived at independently and has been submitted without any collusion
designed to limit competition.

The undersigned certifies that all addenda to the specifications have been received and duly considered and that all cost
adjustments associated with the addenda are reflected in this proposal.

Addendum No(s), ﬂ- __Acknowledged? EYES /LInNo
Resident Proposer as defined in ORS 279A.120(1)?* IZYES/ [INo
Proposers certify non-discrimination in accordance with ORS 279A.110(4). [E-YES/ [Ono

if awarded a contract pursuant to this solicitation, will Proposer participate in Intergovernmental
Permissive Cooperative Purchasing (extend the tefms, conditions and prices of such contract to
other public agencies)? If no, please explain on a separate piece of paper. [Ryes/ [Ino

Is your firm currently certified by the State of Oregon COBID office? If so, what
Certifications do you hold and provide certification number.

CJves7 BXno

Proposer hereby makes this proposal to furnish goods and/or services at the price(s) indicated herein in fulfillment of the
requirements and specifications of the City as stated in the Request for Proposal.

W/ 12-11- 19

Sil«(ature of Authorized Official Date
¥AYSE TAMA So3- 413 - SI5Y
_ Printed Name e ‘ Telephone Number (with area code)
ExecuTve  DUTECTOR. KAYSE @ UMTE oiCEEon . OR G-
Title , E-mail Address
UMITE  OKE Corv 230732
Firm City of Beaverton Business License No.
%90 SE 12ean AVE psiiam, o€ 432323
Address

*'Resident Bidder" means a bidder that has paid unemployment taxes or income taxes in this state during the 12 calendar months
immediately preceding submisslon of the bid, has a business address in this state and has stated in the bid whether the bidder [s a
“resident bidder".

Request for Proposal — Multicultural Engagement On Housing #3597-20B
Close 2:00 PM on December 13, 2019 .
Updated 03.15.19 w/Béaverton Equity Procurement Program Page 29 of 44 3 7




SECTION 8 - ATTESTATION of COMPLIANCE with TAX LAWS

[COMPLETE AND SUBMIT THIS PAGE WITH YOUR BID OR PROPOSAL]

l A SSE _jAanA-  representing_ UNITE 6 RE Lo/

Insert printed name Insert name of firm

(Bidder/Proposer), hereby attest that:

1. 1am an authorized agent of Bidder/Proposer, and | have full authority from Bidder/Proposer to submit
this attestation and accept the responsibilities stated herein.

2. 1have knowledge regarding payment of taxes of Bidder/Proposer, and to the best of my knowledge,
Bidder/Proposer is not in violation of any Oregon tax laws, including, without limitation, ORS 305.620
and ORS chapters 316, 317 and 318. , \

3. Bidder/ Prbposer shall provide written notice to City within two business days of any change to its
compliance with tax laws,

()-H~22/7

Date

‘ 4,7 ////

Y
'7 t\.l'(gent Signature

Approved as to Form, Beaverton City Attorney — 04/04/2016

Request for Proposal — Multicultural Engagement On Housing #3597-208
Close 2:00 PM on December 13, 2019
Updated 03.15.19 w/Beaverton Equity Procurement Program : Page 30 of 4
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